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Technology and the Taylor
Police Department
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great when 1t works, rervible when it
doesn’t, and extremely frustrating o
many whao wish they could affored ic bue
cant, Smmaller cicies t'l.':':_'.*v,'h{'l'{.‘ have a
rendency w ook their larger and
richer “neighbors” in awe. Ofren
because of the lack of dollirs, the small-
er cities resign themselves to the percep-
tien that they are too small to be leaders
in rechnology.

Tavlor is a city of abour 1300 sk
ated 20 mites southeast of Austin. The
ity of Taylor Police Department has
demonssrated that small can be migho
when it comes o rechnology!

Technology  development 2 the
Taylor Police Departnent (TPLY) began

in 1999 wich the arnval of Police Chief

Jett Srraub and a shared vision of coy
T had

been invelved in the evaluadon and pur-

staft and the Taylor City Council,

chase of sofrware packages, AFLS {auto-
mated  fingerprine idenrification sys-
rems), and mobile dara selutons with
the Temple Police Department and in
MeGregar, I was obwious thar we in a
smaller city could non afford muld-mil-
lion- dollar sofoware and hardware, We
necded to fnd feature-rich systems thar
were affordable for us and obiain gram
funding to get the systems in place. The
ciry staff and our ciry council were excit-
ed and extremely supportive,”

First, the TPD abrained Crimesof
{hrep:/ fwww.crimesoft.com), an
extremely powerful, casily neoworked.
and affordable relacional  darabase,
designed specifically for smaller police
departments, The software has a
tor-service module thar permirs derailed

calls-

call and personnel time analysis, report-
ing software that permits searches of any
ficld or mulople fields with instanr

results, -.]igit;ﬂ mi:gs]‘.olh, dig'll:ﬂ critne

SCCNC '|'l|'|'.'l[l'.?h-. and fT'l'lli.il'l more,

Crimesott was an nstant and powerful
reliet from an old, cumbersome Cobol-
based records

management  system,

Wirh the inwegration of off-the-shelt

mapping software, detailed erime analy-
sis or accident analysis maps can be cas-
ily created. All this and more feamres
were obtained for nor millions or cven
hundreds of thousands of dollars: bur
less than 55.000,

Mext, with Local Law Enforcement
Block Grane funds, the TP'D obmined
AFDN Tracker, an in-house,

h [ECEPLINT »VSTCm.

avromated

The next goal was to deploy mobile
dam and an infrastruerure that could be
shared with other agencies around the
Stkes,

The TP} received LS.
ment of Justice "Cops More”™ funding in
2002 for $111.713
data computers, softwire, and, mase

Drepart-
to purchase mobile

importantly, a mobile data server. Using
GPRS (wireless data cellular rechnolo-

v}, olfcers anywhere within range of

the GPRS (which is around almost any
major city in the UL5.) arc able to query
state and national databases and com-
miunicare securely with one another and
with disparch.

“The grear advantage of having our
aown mobile dara server,” said Scraub, “is
that we are also able o share this wch-

nology with orher agencies without

them having o incur the high costs of

purchasing & server and dedicared dara
lines, Other agencies only need w
acquire laprops, the client software, and
GPRS access, and we can provide the
rest. This 1s extremely powerful for
agencies in our arca because it gives us
an addirional way to communicate and

share informarion in a secure manner,”

I'he Leander Palice Department has
been the first o rake Tavlor up and use
the Taylor server.

Whae's nexr ar the TPD? Currently,
they're warking with Taylors communi-
tv network (CNET) and a wireless
broadband provider o implement a
VPN {virtual privage petwork) and “hor
spots” around the community that will
allow officers to usc all the power of the
deparrment’s reporting and records
management software to be tapped
from pacrol unics in the field, %

For more pfwemation, contact Taplor Padice Chief
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